GROUP ACCOUNTABILITY MEETING

PREPARATION FORM

FOR WEEK(Date)_____________

NAME:         __________________

POSITION:  __________________

CRITICAL FACTORS &
MEETING EXPECTATIONS GOAL

ACTUAL RESULTS

1. (Example - FOUR APPLICATIONS PER WEEK)
1. (TOOK THREE THIS WEEK)

2.






2.

3.






3.

4.






4.

5.






5.

CHALLENGES:

(Example - Spent too much time on low pay-off activities.)

COACHING NOTES:

(Example - Time block one hour per day to perform review calls to database.)

ACTION PLAN:   

(Example- At 8AM, I will pull 10 names from my database and call them between 5pm and 6pm daily for review calls. This will start today.)

